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What:
The Talent Leaders Forum is an interactive 1.5 
day peer learning event for senior executives 
who are making talent a top priority and 
redesigning work – in part through automation 
and digital technologies. This event combines 
insights from the McKinsey Global Institute on 
the future of work (e.g., nature and pace of 
automation), our client experience, and the 
experience of peer organizations who are 
addressing similar challenges.

We have designed a series of integrated 
sessions around four key building blocks:

• Talent to Value: From shaping and
understanding the value agenda to
identifying, staffing and managing the
critical talent to deliver value

• Future of Work: Using data analytics to
forecast future skill gaps and develop
robust talent plans to meet the talent
needs

• Talent System: Reshaping performance
management to better develop and
motivate talent

• HR function: Transforming the HR
function to support the strategy, through
new technology, tools and HR structures

Designed in a capability-building format, the 
forum’s mix of sessions allows for group 
discussion, peer-to-peer learning, and space for 
personal reflection. This will be an intensive 
opportunity to translate what these changes 
mean for your organization into a customized 
action plan. 

Who:
This forum is for senior executives of companies 
or business units who are ready to embrace the 
strategic shifts to make talent a top priority in 
the future of work. You will be joined by your 
McKinsey counterpart, McKinsey future of work 
and talent experts, and your peers from other 
large companies.

Why:
CEOs are redesigning their organizations and 
strategy to respond to a rapidly changing world. 
Just as CFOs must ensure sufficient financial 
capital to deliver, CHROs and other executives 
need to drive a holistic talent strategy that helps 
the organization capture value in the market, and 
unleash energy and speed in the organization. At 
the same time, leaders in the HR function and 
beyond are tasked with driving better people 
decisions at all levels, through credible analytics-
driven insights. The new approach demands 
require new mindsets, responsibilities and skills. 

Details:
The program will begin with a full day session and 
dinner reception, followed by a half-day workshop 
the next day. McKinsey & Company covers 
accommodation and conference expenses. 
Participants are responsible for their own travel, 
transfers, and incidentals. If your ethics provisions 
require you to remit payment, we are happy to 
provide a breakdown of the costs or work with 
your ethics officer. Registration is on a first come, 
first served basis.
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